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Business Ethics and Social Responsibility

Expected outcomes and impact on 
students

It aims to provide students with an in-depth understanding of the concepts and practices
involved in business ethics and the role of companies in society, as well as exploring how
implementing these practices can generate positive results.

It aims to create more conscious future professionals who are better prepared to make
decisions that balance profit with responsibility, contributing to a fairer and more sustainable
global economy.
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Business Ethics and Social Responsibility

Business Ethics
Reflection on morally acceptable or unacceptable behaviour is a permanent
part of human daily life.

However, ethical reflection, which is more philosophically elaborate, asks the following
questions:

• Should I tell the truth or can I lie according to necessity?

• Can I lie to win customers?

• What does honesty consist of?
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Business Ethics and Social Responsibility

Business Ethics

It can be defined as the way people seek to live according to behaviours standards of, that is,
according to what they consider right or wrong.

What is commonly referred to as business ethics is nothing more than a code of moral
principles that guides business activities, actors in the business world, within a company, etc.
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Business Ethics and Social Responsibility

Business Ethics

Business ethics, like Christian ethics, can be a set of principles that guide the actions of
management and staff with the aim of acting and interacting with customers, suppliers,
competitors, public authorities, etc.

In a way that contemplates values such as loyalty, sincerity, authenticity, responsibility, etc.
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Business Ethics and Social Responsibility

Business Ethics

Golden rule: 
‘Do not do unto others what you would not have them do unto 

you.’ 

But because not everyone has the same hierarchy of values, this basic rule does not always
work.
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Business Ethics and Social Responsibility

Business Ethics

There are several theories or scales of thought on how to analyse and classify behaviours
from an ethical point of view:

Theory of ethics as virtue 

Theory of the greater good or utilitarianism 

Theory of universalism 

Theory of relativism 

Theory of social contracts
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Ethics as virtue

See it as a concept of life 
with a commitment to 

achieving a well-defined 
ideal.

What kind of person 
would I like to be?

Criticism: The problem 
with this theory is that 
societies can place, and 

generally do place, 
different emphasis on 

different virtues.

Greater good or 
utilitarianism 

Ethical choices should 
provide the greatest good 
for the greatest number of 

people.

Criticism: leads to the idea that 
the end can justify the means, 

i.e. the focus is placed on 
reaching the largest number of 
people .This can lead to a lack 

of accountability for the means 
used to achieve the end.
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The idea that there are 
certain universal principles 

that should be applied to all 
ethical judgements

Criticism: Recognition that, 
alongside their universal 
fundamentals, there are 

variations in their application; 
the same ethical standards 
vary between countries or 

businesses. 

Universalism

Universalism and Relativism, 
being opposing theories, 

lead to the emergence of the 
next theory.

Relativism

What is ethical (or unethical) 
must be judged according to 
social customs and morals, 

which can vary from one 
culture to another, from one 
nation or region to another.
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Social contracts

Seeks to reconcile the two positions. 
Synthesizing the best parts of each 

approach.

Ethical principles are universal and 
therefore apply to all societies.

There is a uniform agreement on 
what is morally right or wrong.



Business Ethics and Social Responsibility

Understanding these theories is the 
first step in strategic decision-making 
but beware of ethical dilemmas!
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Analyse the actions that may be 
developed.

(consider all possible options)

Steps to Solve Ethical 
Dilemmas

Make the decision that, in your conscience, 
is considered most correct in light of the 

reasoning presented.

Analyse the consequences resulting from 
each alternative behaviour

(who will benefit or be harmed)
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Analisar as ações que podem vir a
desenvolver-se.

( considerar toas as opções possíveis)

Passos para Resolver dilemas
éticos

Tomar a decisão que, em consciência, seja
considerada mais correta face aos raciocínios 

feitos

Analisar as consequências que resultantes de
cada comportamento alterativo

( quem será beneficiado ou prejudicado)

Considering the attitude 
adopted towards ethical 

principles in business, we can 
categorize managers as follows:

The Moral
 One

It is someone who has high 
standards of ethical behaviour. 

They view the law as a minimum 
standard of ethics.

Categories of
 

managers

The 
Immoral 

One

It does not respect ethical standards in 
business.

It does not comply with ethical 
principles.

The 
Amoral 

One

It cam be:

Intentionally amoral (assumes that ethics 
and business are separate things that do 

not mix)

Unintentionally amoral (has no deliberate 
intention to disregard ethical principles)
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Analisar as ações que podem vir a
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éticos

Tomar a decisão que, em consciência, seja
considerada mais correta face aos raciocínios 

feitos
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Additionally, reasons tha can 
contribute to unethical behaviour

by managers in strategic 
decisions:

A company culture that overvalues profit over other 
performance evaluation criteria

Unethical 
behaviour by 
managers in 

strategic decisions

Strong pressure on middle managers, technical staff and qualified 
personnel to achieve high performance targets

Lack of awareness by senior management of the personal, 
selfish and even petty interests that sometimes develop 

among middle managers.
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As empresas têm abordagens diferentes :

Unconcerned

The company deliberately 
assumes that what they have 

to analyse is the legality of 
the actions. If a particular 

action is not legal, the 
company does not have to 

worry because what matters 
is the business.

Typical of companies 
where managers are 

immoral or unintentionally 
amoral

Damage Control

It is usually followed by 
companies whose managers are 
intentionally amoral. Above all, 
they seek to protect themselves 

against adverse publicity or other 
harmful consequences that may 

arise from punitive actions by the 
government, activist groups, etc.

Action is more about 
symbolic gestures with 

impact than intrinsically 
ethical actions.

Compliance

They commit to ethical 
standards and ethical 

performance monitoring.

Moral control lies in the 
company's code of ethics 
and not in the personal 

responsibility of managers 
for the ethical behaviour of 

the company.

Ethical Culture

Ethics is fundamental to 
the company culture and 
therefore to the strategy 

pursued.

Ethical behaviour is 
ingrained and reinforced 

in its actions.
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Case study: 

WHERE IS ETHICS IN REAL ESTATE MEDIATION?
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Corporate Social Responsibility (CSR)
The European Commission has defined the concept of corporate social responsibility (CSR) as follows:

“Companies integrate social and environmental concerns into their business activities andtheir
interaction with stakeholders on a voluntary basis.

Corporate social responsibility refers to actions undertaken beyond their legal obligations towards 
society and the environment.”
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What is 
good for 
business

What is 
good for 
society

CSR
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PHILANTHROPIC RESPONSIBILITIES

ETHICAL RESPONSIBILITIES

LEGAL RESPONSIBILITIES

ECONOMIC RESPONSIBILITIES 

CORPORATE CITIZENSHIP

Voluntary contribution of resources to the 
community: IMPROVEMENT OF QUALITY OF LIFE

ETHICAL BEHAVIOUR

Obligation to do what is right, fair and 
appropriate; 

AVOID CAUSING HARM

OBEY TO LAW

Law is society’s codification of what 
is right or wrong. PLAY BY THE 

ESTABLISHED RULES

BEING PROFITABLE

Obligation to generate wealth. 
BASIS FOR ALL OTHER 

RESPONSABILITIES

Company social responsibility pyramid
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Conclusion

Classes in Business Ethics and Social Responsibility not only transforms the way professionals
perceive and implement business practices but also has a profound impact at various levels:
from organisational culture, through competitiveness and innovation, to positive social and
environmental impact.

The ultimate goal is to create more conscious professionals who are prepared to make
decisions that balance profit with responsibility, contributing to a more just and sustainable
economy globally.
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