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RESUMO

Num mundo em que as mudangas acontecem a um ritmo muito acelerado, com o
desenvolvimento tecnoldgico e a globalizacio da economia, factores como o
conhecimento, os recursos técnicos e a capacidade financeira ndo se limitam a uma
empresa especifica, dai a importancia de gerir adequadamente as pessoas, tornando-se
nao s6 uma necessidade, mas uma forma de obter vantagens competitivas. A construgao
civil € um sector renovado, vivo € em crescimento, que tem responsabilidades cada vez
maiores, face as exigéncias do mercado e a regulamenta¢do legislativa, pelo que toda a
aposta na gestdo do trabalho na constru¢do civil merece ser revelada. Os recursos
humanos na construcao civil s3o uma area cada vez mais importante, num sector onde o
capital humano conta e ¢ cada vez mais valorizado.

Palavras-chave: construcao civil, gestdo de recursos humanos

ABSTRACT

In a world where changes happen at a very fast pace, with technological development and
globalization of the economy, factors such as knowledge, technical resources and
financial capacity are not limited to a specific company, which is why it is important to
manage people appropriately, becoming if not just a necessity, but a way to obtain
competitive advantages. Civil construction is a renewed, lively and growing sector, which
has increasingly greater responsibilities, in the face of market demands and legislative
regulation, so the entire focus on labour management in civil construction deserves to be
revealed. Human resources in construction are an increasingly important area, in a sector
where human capital counts and is increasingly valued.

Keywords: civil construction, human resources management.

RESUMEN

En un mundo donde los cambios ocurren a un ritmo muy rapido, con el desarrollo
tecnologico y la globalizacion de la economia, factores como el conocimiento, los
recursos técnicos y la capacidad financiera no se limitan a una empresa especifica, por lo
que es importante gestionar adecuadamente a las personas, convirtiéndose si no solo en
una necesidad, sino en una forma de obtener ventajas competitivas. La construccion civil
es un sector renovado, vivo y en crecimiento, que cada vez tiene mayores
responsabilidades, frente a las exigencias del mercado y la regulacion legislativa, por lo
que todo el enfoque de la gestion laboral en la construccion civil merece ser revelado. Los
recursos humanos en la construccion son un area cada vez mas importante, en un sector
donde el capital humano cuenta y es cada vez mas valorado.

Palabras clave: construccion civil, gestion de recursos humanos.
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1 INTRODUCTION

In a world where changes happen at a very fast pace, with the technological
development and globalization of the economy, factors such as knowledge, technical
resources and financial capacity are not limited to a particular company, so it is important
to manage people properly, becoming not only a necessity, but a way to obtain
competitive advantages.

Several studies argue that people in an organization are considered the most
important factor in achieving success. However, this thinking alone does not guarantee
the success of an organization, it is necessary to present resources to get the best out of
people. According to Fragoso (2009), if an organization considers and prioritizes human
capital as its most important asset, it also understands that it needs to adjust its
environment to fit this philosophy.

Civil construction is a renewed, alive, and growing sector, which has increasing
responsibilities, in the face of market demands and legislative regulation, so the entire
focus on labor management in civil construction deserves to be revealed. Human
resources in construction are an increasingly important area, in a sector where human

capital counts and is increasingly valued.

2 BACKGROUND

In recent decades, the globalization of the economy and the rapid development of
technology have been identified as important influences and causes of transformation for
the way organizations create value and conduct business, and specifically for the HR
function (Lawler III & Mohrman 2000; Ulrich ez al. 2008; Tiossi, et all. 2021). Like
technological evolution, human resource theories have also been launched in the sense
that there is no way to control people, but rather how to increase their commitment to
organizational goals (Cintra, 2016; Tavares et all, 2020).

The theory of the hierarchy of needs developed by Abraham Maslow (1954)
establishes that human needs are hierarchically arranged according to their importance,
from low to higher levels, which belong to structures: physiological and biological (basic
for survival); self-actualization (continuous personal growth); security (stability); social
(integration into the group); of esteem (self-esteem and reputation). Herbert Simon (1965)

points out in his theory of organizational equilibrium that it 1s necessary to maintain a
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balance in the process of reciprocity between the employee and the organization, in order
to increase their satisfaction in the company, leading to good performance.

The construction work environment is full of risk situations due to the nature of
the activities developed. Maintaining a favorable environment with quality of life and
trust among employees are some of the missions of HR in civil construction.

The 1initial concept of Human Resource Management envisaged the management
of people in companies based only on technical aspects such as evaluation, training and
compensation, ignoring personal relationships. The changes in the market led to the
awareness on the part of companies that knowledge of social relations was as important
as technical skill and were also decisive in the economic plan.

Organizations are increasingly seeking to achieve creativity and productivity
through people (Losey 1999) and there is a growing consensus that human capital is
critical to the success of the organization (Lawler III & Mohrman 2000; Ulrich &
Eichinger 1998).

According to Lawler IIT and Mohrman (2003), the greatest opportunity that the
HR function has to provide value may lie in the role of developing and implementing
organizational strategy, given the importance that human capital has for the ability to
execute the company's strategy. Ulrich and Lake (1991) also argue that in order to build
sustained competitive advantage, it will be necessary to add organizational capacity to
the traditional means of gaining competitive advantage, hiring the best people and

developing their skills through effective HR practices (Ulrich ef al. 2008).

3 HUMAN RESOURCES MANAGEMENT IN CIVIL CONSTRUCTION

3.1 THE CIVIL CONSTRUCTION SECTOR

The Construction and Public Works Industry (ICOP) has always been extremely
important to the country. This sector is an indispensable element in the economy and was
initially seen as an industry that could improve the quality of life of the inhabitants. Since
the end of the 80's, which has a much greater relevance for the economy, since it helps to
mobilize many people every day, and because without it the activity of many companies
1s compromised, which has been noticed drastically in recent times with the current crisis
in the sector. which will be developed at the end of this chapter (Sanches, 2010).

The construction and public works sector have a very extensive value chain,

Brazilian Journal of Development, Curitiba, v.10, n.10, p. 01-09, 2024



Brazilian Journal of Development
ISSN: 2525-8761

5

because it uses a wide network of inputs, providing the appearance of positive
externalities to other activities, in addition, it also generates significant multiplier effects
upstream and downstream (Nunes, 2001). This sector has a notorious influence on
companies in other sectors, both upstream (ceramics, materials industry, extractive
industry, steel industry, design companies, financial institutions, etc.) and also
downstream (furniture equipment and services), thus becoming one of the main engines
of a country's economy. Construction is an economic activity with characteristic
specificities, being characterized by a wide diversity of customers, such as the State or
Municipalities, multinational companies, or small national developers or even
individuals, a wide variety of projects, products, such as traditional housing or more
complex works such as roads, smart buildings or dams, comprising various productive
operations and technologies involving the operation of different productive units (Afonso,
1998).

The main sub-sectors of the construction sector are civil engineering, which
covers all types of special works (e.g. dams, bridges, stadiums, among others), roads and
transport (which includes road and rail infrastructures, among others), residential
buildings and non-residential buildings. The latter is usually divided into non-public
residential buildings, such as hospitals and schools, and private buildings, such as office
buildings. However, currently, all these subsectors of construction are in crisis (Sanches,

2010).

3.2 PEOPLE MANAGEMENT IN CIVIL CONSTRUCTION

Professional activities, regardless of the sector, undergo permanent innovations in
the face of the constant search for the ideal product/service. For this excellence to be
achieved, it i1s necessary to have a qualified people management, responsible for the
administration of "human capital”, to conduct processes and operations aligned with ideas
and projects (Miranda er al.).

The main objective of human resources management is to align employees'
personal perspectives, such as compensation and safety, with the company's goals,
providing a partnership between different jobs, which leads everyone to evolve in an
inclusive and positive way.

Civil Construction i1s composed of a diversified and challenging framework of

activities, because even with great technological advances, it needs qualified labor.
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According to Farah (1996), the high use of labor and the increasing speed of civil
construction end up presenting problems in the management of human resources and in
the level of relationship between finances and labor.

The construction market has changed a lot in recent years, indexed to the growth
in the turnover of the real estate sector conducted by financial funds operated on a global
scale, the sector has had to professionalize. Cities have renewed themselves and
construction has played a crucial role, even during the most critical period of the
pandemic, the sector has remained active. This reality has brought several responsibilities
to the sector, embodied by tighter planning and construction laws and more regulated
occupational safety rules. The valorization of buildings in cities put stronger and more
active products on the market that needed to be well thought out and executed. Thus,
qualified human resources are a fundamental part of the work.

According to the dictionary, a contract is a "work that is done under certain
conditions for a previously stipulated price." In simple terms, it is a contract for the
execution of a project. This project is the result of an investment, which is intended to be
carried out on time and with quality, and whose different phases have to be monitored
under a magnifying glass. At all levels, from the bottom to the top, a highly qualified and
professional team must be had — in the name of efficiency and so as not to compromise
the deadlines for the execution of the work. In fact, civil construction works cannot be
extended ad eternum, the RJUE and the Municipal Regulations frame the municipal
licenses for civil construction works, regulating their expiry.

Contractors are the core of construction. They have a skilled workforce made up
of bricklayers, servants and painters. The creation and supervision of the project is done
by engineers, architects, owners and a supervisory director. The latter figure seeks to
monitor the progress of the work, ensuring compliance with the costs, deadlines and
projects for the work. If we want to prioritize, architects and engineers are the main
responsible for a project. Then there is the contractor's team, made up of workers from
the most diverse arts: painters, masons and servants. Interestingly, in Portugal there is an
unemployment rate of 6.7%, with a lack of qualified labour in the construction industry
continuing. Servants are needed for civil construction, for example. Whatever the level
of responsibility in a construction project, they all count towards the result, so these
services are of the utmost importance to the sector.

All planning, to increase the commitment of employees to their tasks, needs to

start from the premise that the relationship between the parties (worker and company)
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must be as humanitarian as possible, especially in view of the technological stagnation in
civil construction, which requires a lot of physical effort from human labor in services
that are still rudimentary.

People management is a methodology that, when applied in a work environment,
has as its main objective the valorization of all professionals in the company, whatever
the function of each one of them. The purpose of managing a project is to lead and
organize the tasks so that they are completed as defined in the initial project. In other
words, it 1s a resource used to ensure the execution of the work proposed in the planning
of works, thus following the appropriate stages of the schedule. Thus, it is possible to
state that the practice of people management in civil construction directly impacts the
quality of construction management, because it is carried out through the capacity and
development of employees, requirements that are fundamental for the effective
management of a construction.

Therefore, the human resources manager, who aims at cooperative leadership
among work teams, must know the essence of the main desires and expectations of
employees, since with this understanding an appropriate solution can be determined for
the worker-company relationship (Verdum, 2018).

The great challenge in the current and future context 1s that companies are able to
create conditions for people to feel valued, that is, that meet their expectations of
development, achievement and recognition. With the advances in studies related to
human resources today, there has been an increasing awareness that rigid management
models have many characteristics that hinder individual professional development
(Medeiros, 2002; Colbachini, 2014; Dutra ef al, 2011; Earth, 2017). For Farah (1996),
ensuring the committed and motivated participation of the workforce is perhaps the
greatest challenge in the sector, and it is, therefore, a great responsibility of companies to

introduce tangible improvements for the sustainability of the business.

4 CONCLUSIONS

Within this new labor market, marked by globalization, human resources
management assumes an increasingly strategic character within organizations in all
sectors. However, in the construction sector, only medium and large companies consider
human resource management as a business unit within the company.

Given the current reality, human resources management plays a key role in
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motivating employees, since they are internal employees, guided by the objectives and
results of the business, by the values of the company, of the human being and by the
ability to understand and promote people and groups.

It can be concluded that, in this new work reality, HRM 1is a significant and
competitive advantage for companies, leading to the success of the goals established
above. Without proper people management, we may have works to be done by 3D printers

or other machinery to replace human labor.
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