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ERASMUS+ INTERNATIONAL POLICY STATEMENT 

The internationalisation of the institution, with a special focus on knowledge sharing, learning 
and mobility has always been a priority for ESAI, becoming a reference IES at international level, 
alongside the other European and non-European IES with a focus on real estate. In this way, 
participation in the ERASMUS+ programme is fundamental, not only to fulfil institutional 
objectives, but also to guarantee the rigour and quality of the strategies defined, namely with 
regard to the enlargement and consolidation of the network of partnerships that it has been 
developing, through which it has been speeding up mobility and international cooperation 
initiatives. 
 
In line with the European strategy, ESAI maintains its priority to modernise its education system 
and contribute to the construction of the European Education Area, develop new approaches to 
research, fostering a culture of mobility and internationalisation, based on the development of 
innovative practices and intercultural relations. 
 
Additionally, the support (financial/other) resulting from the participation of lecturers in 
international conferences, the integration of lecturers in PhD programmes in partner IES, the 
development of joint MBAs and the collaboration of CICCOI - Centre for Scientific Research in 
Construction and Real Estate (included by the participation of its researchers and students in 
international entities), has proven to be a necessary and indispensable complement to the 
strategy of boosting international projects. In this context, ESAI has, from the outset, invested 
in holding seminars and conferences with experts and international entities in the field of Real 
Estate, fully financing these activities, which have proved to be preponderant for a constant 
evolution in international dynamics, centred on differentiated higher education and which 
framework is strengthened with the participation in the ERASMUS+ programme. 
 
With its participation in ERASMUS+, ESAI expects: 

 To improve the quality of teaching and provide specific training opportunities for 
teaching staff, non-teaching staff and students; 
 

 To implement mobility and cooperation programmes aimed at continuous improvement 
in the quality of higher education; 
 

 To cooperate with partner IES sharing the same view of ESAI in encouraging the inclusion 
of mobility in curricula in a more systematic way, favouring cross-border cooperation 
and financial/administrative support to students and teachers on mobility; 
 

 To develop new partnerships and solidify ongoing projects to integrate ESAI researchers 
into diverse research centres, integrating EU programmes and establishing 
transnational partnerships; 
 

 To maintain a specific and specialized training, based on an incentive to 
entrepreneurship; 
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 To develop an innovative knowledge, focused on the interconnection of the institution 
with research and market companies, supported by the practical component adjacent 
to the teaching staff, arising from individual experience; 
 

 To maintain and extend partnerships with professional associations in the real estate 
market and cross-cutting areas, which pass on to ESAI learning and training needs in a 
real context, in order to promote the adaptation of study programmes to these needs; 
 

 To strengthen the institutional strategic capacity, through a policy of resource 
management and financial support capable of meeting the needs of the IES, for the 
implementation of existing projects and investment in new international cooperation at 
the level of teaching and research. 

In this way, ESAI aims, through the Erasmus Charter, to strengthen its contribution to the 
construction of the European Education Area and international cooperation, maintaining an 
active participation at international level, provided by activities intrinsic to the key actions of 
student and staff mobility and strategic cooperation. 
 
 

Organization and implementation of international cooperation projects 
 
To meet the defined objectives, ESAI focuses its action on the implementation of international 
cooperation projects, seeking to support and promote the development of innovative learning 
and research practices, through initiatives that encourage employability, entrepreneurship, 
creativity and competitiveness with strategic partners and international alliances, structuring its 
strategy on the following points: 

 Improve the quality and relevance of higher education by promoting excellent teaching 
and research within the European Union; 
 

 Increase the qualification levels of graduates and researchers; 
 

 Participate in new international projects and continue ongoing projects, including the 
approved mobilities KA103 -2019 and KA103-2020; 
 

 Increase the number of incoming and outgoing mobility in the academic community; 
 

 Invest in the quality of specialised teaching and research, integrating the range of 
international reference institutions, through mobility and transnational cooperation; 
 

 Modernize and implement new methods and techniques in the student community, 
contributing to a high degree of employability and specialized professionals; 
 

 Strengthen the link between higher education, research and business, fostering a 
culture of differentiated development and cooperation and excellence; 
 

 Disseminate and implement mechanisms and tools defined in the programme (e.g. 
European Student Card; ECHE self-assessment tool; Europass; (EMREX) Erasmus 
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Without Paper), ensuring the recognition of qualifications through the ECTS system, in 
accordance with the Council Recommendation of 26 November 2018 and 
implementation of the Diploma Supplement; 
 

 Publish the content of ECHE on the website and disseminate information about ongoing 
projects and results. 

ESAI has been very receptive and open in formalising new partnerships with foreign institutions, 
from countries participating or not in the programme, which show common interests at the level 
of exchange for study, training, teaching or research. Within this strategic framework, ESAI 
already has institutional partnerships with European and non-European IES, maintaining efforts 
in the development and consolidation of strategic cooperation with IES and companies in 
Angola, Mozambique and Cape Verde (via ESAI's internationalisation project). 
 
International partnerships have been organised by ESAI across Europe and beyond , that will be 
the plan to fallow. As far as Europe is concerned, through academic exchange agreements, by 
creating international research groups and stimulating the development of joint research 
projects outside the European continent based on collaboration and formalisation of inter-
institutional agreements with IES from Portuguese-speaking countries, as is the case with the 
cooperation already developed with Brazil. 
 
However, due to the specificity underlying the area of expertise in which ESAI operates, 
cooperation for curricular development and research projects has been established with 
partners of multidisciplinary scope, but on real estate related themes, maintaining an interest 
in comprehensive participation, together with other IES and research centres dedicated to 
research and exploration of other additional cooperation activities, integrated in the EU 
programme. 

 

The expected impact of ESAI's participation in ERASMUS + 
 

ESAI's framework in a dynamic of differentiated higher education, with national and 
international visibility, is the result of continuous investment by the institution, both in constant 
updating and adaptation to market realities, and in the capacity to respond to the needs of the 
target public. To this end, ESAI actively and continuously contributes with the creation of new 
courses that integrate a specialised teaching reality, currently providing, at undergraduate level, 
two unique study cycles in Portugal, Bachelor’s Degree in Real Estate Management and 
Bachelor’s Degree in Building and Construction Management, in addition to an offer of 
professional specialization courses, MBA, directed to the acquisition of technical and specific 
knowledge, inherent to the real estate industry. 
 
The initiatives that will be implemented throughout this programme will allow for the continuity 
of projects already underway and the embracing of new initiatives, based on the sharing of 
knowledge and new methodologies, in particular:  
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 In the development of Joint Projects with IES as a contribution to the modernization of 
new courses in the area of real estate or of a transversal nature, curricular programmes, 
methods or didactic materials;  

 In the dynamic between transnational partners, based on the exchange of good 
practices, entrepreneurship, equality, active citizenship and innovation; 

 Continuing the partnership with a IES of a European country (France), for the joint 
development of a Bachelor's and a Master's degree, with double degrees. 

ESAI recognises the significant impact of mobility and participation in cooperative projects on 
the personal and professional lives of participants, in the certainty that the result of this 
experience is a considerable improvement in the quality of higher education and the 
construction of a European Education Area. To this end, associated with the targets defined for 
the coming years, ESAI wants: 

 Comply with a policy of inclusion based on equality and non-discrimination; 
 

 Maintain links with local associations and institutions supporting young people and 
disadvantaged/vulnerable groups; 
 

 Ensure the recognition of credits obtained, through the ECTS system in accordance with 
the Council Recommendation of 26 November 2018 and the application of the Diploma 
Supplement; 
 

 Maintain the study cycles in a post-labour regime (allowing a greater conjugation of 
professional and academic life); 
 

 Continue to provide tools to support distance learning, with new teaching practices and 
methods (Team Viewer, Blizz, Moodle, virtual learning environment platforms); 
 

 Validate knowledge, skills and competences acquired through non-formal learning 
(considering NQF and EQF); 
 

 Support and promote the integration of students in a real work context, maintaining an 
employability rate above 90%, encouraging continuous involvement in ESAI activities by 
graduate students; 
 

 Maintain a policy of encouraging research (including in teachers' contracts a monetary 
component according to the research carried out); 
 

 Encourage participation in mobility and cooperation projects, with the academic 
community, promoting active and current dissemination (website, Erasmus+ 
Dissemination Platform (VALOR), information sessions, social networks, e-mail); 
 

 Comply with the fundamental principles defined by the ERASMUS+ programme, both in 
projects arising from new applications and in the implementation of those approved and 
scheduled up to 2022( completing 100% of the approved mobilities): 

o Action - Key I | Higher Education - KA103| 2019  
o Action - Key I | Higher Education - KA103| 2020  
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 To meet the conditions for the  application  for the Erasmus 2 (KA2) Key Action 
Programmes - Cooperation between institutions organisations in the coming years to 
integrate a cooperation projects already initiated between ESAI and international 
partners.   

ESAI ensures possible support to participants, financial, administrative and language support, 
and also seeks to provide dissemination and visibility of all activities associated with the projects 
and their results. It will continuously invest in a strategy to encourage participation in these 
projects, with the academic community, through sessions of clarification and institutional 
dissemination dynamics, in order to make feasible and speed up mobility, promoting equal 
opportunities in the application and participation processes.  
 
ESAI's international relations and mobilities are managed by the Department for International 
Relations Development (DDRI), made up of the ERASMUS Coordinator, the main international 
interlocutor, and an administrative employee. 


